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Introduction 

The 22nd All-African Public Relations Conference was held in the Gambia at the exquisite five-star Sheraton Hotel Resort and Spa in Brufut, 20km from Banjul, between May 25th - 29th 2009. The conference coincided with the Africa Day celebrations across the continent and in the Gambia it was also to commemorate the birthday of the President, Sheikh Prof. Alh. Dr. Yahya A.J.J. Jammeh, who was in fact scheduled to open the conference. However due to pressing national duties, the conference was opened by the Vice President of the Republic, Dr. Aja Isatou Njie-Saidy and attended by the Minister of Forestry and Environment, Hon. Kotu Cham and the Minister for Youth and Sports Hon. Sherriff Gomez. 
Hon. Cham incidentally gave the keynote address, not just because the theme of the conference was, ‘Climate Change and its implications for Public Relations’ but because he is also known to be an expert on environment. It has been noted that climate change and its concomitant effect, global warming have already become major global issues, which pose clear and present danger to the survival of humans and all who live on earth. The conference was also graced by many local and international dignitaries including the Chief Justice of the Gambia His Lordship Abdul Karim Savage and the High Commissioner of the Federal Republic of Nigeria to the Gambia, Her Excellency, Mrs. Esther Audu.

The Banjul Conference was significant not only because of the theme, but also because it was the first time the Gambia is hosting APRA since its first introduction at the Association’s meeting held in Harare in 1997. It is worth mentioning that the Banjul conference also accepted the Sierra Leone Public Relations Association (SiLPRA) and Zambia Public Relations Association (ZAPRA) as new members of APPRA. It is also envisaged that the Plan of Action of APRA will be launched here, as well as the formation of the adhoc body for the APRA consulting group.
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Chairman’s Remarks

The opening ceremony was anchored by the Secretary General of the Public Relations Association of the Gambia (PRAG) Mr. Mustapha Alex da Costa, who is also the Communications Officer for the Gambia’s Public Utilities and Regulatory Authority (PURA). Following salutations and welcoming of dignitaries, delegates and invited guests, Mr. da Costa noted in his opening remarks that while APRA is mainly composed of Anglophones, efforts were underway to get francophone PR practitioners also involved. 
PRAG President’s Welcoming Address

In his welcome address, the President of PRAG and Public Affairs Manager of Social Security and Housing Finance Corporation in The Gambia (SSHFC), Mr. Raymond Njai thanked delegates for coming to The Gambia for the conference. He acknowledged the challenges delegates faced while traveling to The Gambia, and expressed appreciation for their determination in doing so. Raymond also paid tribute to Mr. Mazi Mike Okereke for his contribution to PR. He gave the history of the journey the Gambia took in becoming a member of APRA and the efforts he undertook to bring about PRAG into reality. Following initial challenges he delightfully noted that today PRAG is alive and kicking, thanks to the support of several communications officers of several institutions and the Management of SSHFC. He noted that SSHFC and its Managing Director Mr. Tumbul Danso have been very helpful in providing the necessary resources to enable PRAG to take off ground. 

Mr. Njai also acknowledged the support of a number of individuals and institutions that have supported PRAG, such as the President and Vice President of the Republic of The Gambia, for providing the enabling environment to set up PRAG. He disclosed that the courtesy call on the Vice President, in fact came at a short notice, yet she accepted to grant an audience to PRAG Executive, a situation indicating commitment on the part of the Government. Mr. Njai also registered the support of the Ministry of Foreign Affairs, the Speaker of the National Assembly Hon. Fatoumatta Jahumpa Ceesay (who is also the Honorary President and Advisor of PRAG), the Minister of Forestry and Environment and Minister of Youth and Sports, and the Executive Director of National Environment Agency Pa Momodou Sarr, among others.
APRA President’s Statement

In her statement, the President of APRA who also doubled as the past President of the PR Institute of South Africa and also the Chief Communications Officer of the South Africa Independent Electoral Commission, Kate Bapela, paid glowing tributes to President Jammeh and Vice President Njie-Saidy, whom she noted is among women who are furthering the development of women on the continent. She expressed her appreciation at the presence of State Ministers which is indicative of their accessibility and support. Madam Bapela also paid tributes to PRAG’s Raymond Njai and Mustapha Alex da Costa for their commitments in creating PRAG, recalling their persistence and determination in making APRA support the Gambia initiative. She noted the humility of Raymond Njai and urged young PR professionals to take a cue from him, expressing delight that Raymond is serving as the first president of PRAG.
The APRA President announced that the APRA’s Plan of Action will be launched in the Gambia in the course of the conference because of the favourable environment in the country, which is being facilitated by the President of the Republic. In honouring the delegates and justifying the theme of the conference, Madam Bapela said APRA members constitute the nucleus of their organizations, and that they must make their voices known on burning issues of the world of which climate change is significant. She also took the opportunity to introduce the newest member of APRA, Sierra Leone. Apart from the Plan of Action, she said APRA also plans to bring capacity building programmes for PR practitioners in the Gambia, and provide accreditation which is recognized internationally. 

Speaking on the conference theme, President Bapela urged delegates and resource persons to delve into issues of climate change and to chart a way forward as to what needs to be done. She recalled the words of the former UN Secretary General Kofi Annan on climate change by also calling on governments to take action to deal with the issue. She said her country, South Africa, is already taking steps to address climate change issues and listed on a number of programmes and initiatives being undertaken by Pretoria currently especially in view of the floods that devastated communities in Johannesburg. She concluded that climate change is a crucial discussion point for the continent, noting that this conference is the beginning of raising the level of discussion of climate change in the continent, while hoping that by 2010 programmes would have been designed to approximately address the matter.
Goodwill Message from FAPRA Past President

The goodwill message was delivered by the Past President of FAPRA and Fellow of the Nigeria Institute of PR Professionals, Mazi Mike Okereke. He began by commending delegates and especially Raymond Njai and team for being focused on creating PRAG. While saying ‘today is a day to be proud of’, Okereke recalled that in Harare in 1997 Raymond was told that APRA wanted to come to his country if he could set up an organization. He added that this conference was a testimony to that effort and commitment of Mr. Njai and his team. 
Mazi spoke extensively on the potential of the Gambia as a tourism destination and urged that the government hands over the marketing of the country to PR professionals to transform the place, noting that PR is the engine that drives any nation, in his words, “use it effectively you will be in the driving seat, relegate it, you will be in the background. It is either you have excellent PR or passive PR or poor PR” emphasized Mazi. He called on the government to support PR in the Gambia, arguing that PR can rebrand the Gambia. Mazi concluded his goodwill message with several tips on the good that PR can do for a country and an organization and observed that it is even necessary that countries introduce newly-appointed Ambassadors to PR since it is part of their work. Speaking on women, Mazi said the presence of the Gambian Vice President is an indication that “women have arrived”. He observed that men have been ruling Africa for far too long, but argued that, “let us give women a chance and see who is better”. He paid tributes to President Bapela for her dynamism and vision in the work of PR, and described the APRA Secretary General Wole Adamolekun as the engine of the organization. 

Keynote Address 

Giving his keynote address, the Gambian Minister of Forestry and the Environment Momodou Kotu Cham narrated the challenges and issues in climate change since it first came up in the 1992 Rio Conference, noting that since then negotiations have always been protracted and difficult, and if Africa does not take its rightful position it may lose out as it happened in the Kyoto Conference. He said given the experiences of past negotiations, Africa is in preparation for the forthcoming Copenhagen negotiations. He noted that while the Climate Change Convention is merely on paper, the issues affect lives. He said Africa has named four issues as the backbone of its negotiations and these are information gathering, mitigation, technology transfer and financing.  Mr. Cham calls on PRAG to work together with government to deal with these issues. For example he enquired how PRAG can help in the conflict between humans and animals in agriculture such as the intrusion of hippos into rice fields in some parts of the country. Minster Cham said the Gambia has seven parks, which are deteriorating and the government is now inviting the private sector in the management of the parks and also ready to engage with PRAG to promote these issues.
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Opening Address

In delivering the opening address on behalf of the President of the Republic, Vice President Dr. Aja Isatou Njie-Saidy acknowledges that while the country is small, the Gambia has great potentials, noting that probably the country has not done much to sell itself, thus challenged PRAG and APRA to promote the country. She expressed pride that the Gambia was chosen to hold the conference and urged delegates to explore the attractions of the Gambia outside of the conference venue. Vice President Njie-Saidy said her government was proud to be associated with the theme, pointing out that climate change poses a threat to developing nations in meeting their developmental objectives. She said it was a smart move to identify the topic for discussion saying that there is still low public awareness and response to climate change, and urged PRAG and APRA to raise awareness levels in order to change behaviour and practice, and to also target local PR workers in the grassroots. 
The Vice President urged PR professionals to engage governments, private sector and all stakeholders in promoting climate change issues, saying she was hopeful that PRAG would be action-oriented in dealing with the issues. She said the Gambia government recognizes the potential of PR for development, while promoting social harmony, and also a sense of pride. She therefore said proper PR standards and principles are necessary for promoting the common good. Madam Njie-Saidy concluded her opening remarks with a call on  APRA and PRAG to promote the PR discipline in Africa, forge links and cooperate with research institutions, organizations and universities in order to develop a PR curricular. She also pledged the Gambia Government’s support for PRAG.

The opening session ended with the playing of the Gambia’s National Anthem by the Gambia Police Force Band, followed by a group photo and a tea break.
SESSION 1
Topic: Climate Change Scenarios & Impacts In Africa: A Public Relations Perspective

Chairman: George Yankah, President, PRSK/VP, APRA

The chairman announced that the identified presenter for this topic is the Executive Director of the Gambia’s National Environment Agency Mr. Pa Momodou Sarr who has delegated the Agency’s Research and Development Officer Alieu Samba Nyang to present the paper on his behalf. 
Presentation

Mr. Alieu Samba Nyang opened his presentation by outlining the objectives and mandate of NEA which is responsible for coordinating all activities relating to the environment in the Gambia. He said the Gambia is very much concerned about climate change as it is a high risk country. Following an analysis of climate change in terms its causes and impact, Mr. Nyang said climate change is any change in climate over time due to natural changes or human activity, while PR is about managing reputation, a career profession that aims to influence opinion and behaviour. He thus argued that there is, significant relationship between PR and climate change. 

He noted that the phenomenon of global warning is a reality, and mitigation and adaptation plans have been developed by governments and the private sector in fulfillment of their corporate social responsibility. Governments have also undertaken steps to raise public awareness of the issues of climate change for which PR professionals have become the agent of the dissemination of information to the general public. 
He gave a technical analysis of climate change and identified its effect on Sub-Saharan Africa which may, among others increase droughts, floods and low food production. He said while in the past Africa does not emit much greenhouse gases, this trend is now however changing as a result of population and economic growth and energy consumption among others, arguing that climate change can negatively affect Africa’s development. He underscored the fact that because developing countries have low institutional and financial capacity to adapt to changes, there is therefore the need to involve PR in climate change. He said the way forward for Africa is the reduction in vulnerability, than efforts to reduce greenhouse gases emissions. Yet the realistic adaptation policy and the actions for adaption can be better communicated by PR.
In giving practical examples of climate change, he said the Gambia is highly vulnerable to any changes to its climate. He said for the past 60 years, rainfall has been decreasing and given the fact that the Gambia is highly dependent on agriculture which is totally rain-fed, thus a global warming trend will have serious effect on agriculture. He also spoke about sea level rise which he said was a serious matter for the Gambia. It is also envisaged that if a 1-meter sea level rise was to occur, the whole of Banjul could be lost; 1-meter sea level rise accounts for 92km square. Mr. Nyang therefore stressed that global warming is a social problem and a concern for the state and communities. This, he argued was also a communication question.

While identifying the role PR can play towards effective public enlightenment for climate change, he said the producers of the climate change documentary ‘An Inconvenient Truth’ have been named the ‘PR Professionals of the Year 2007’ in America. Nyang however noted that at the same time such firms like Exxon Mobil have used PR to promote denial of climate change and urged that PR professionals need to retrieve the reputation of PR from this damaged position. He concluded his extensive and well-researched presentation by emphasizing the need for collaboration between PR and other actors to address the challenges of climate change. He also noted that there were still significant denials based on minor vested corporate interests and in the light of this there is need for PR to be involved in the promotion of climate change, pointing out that PR professionals have a social responsibility to fulfill in this regard.
Comments and Questions from the Floor
Several speakers commended Nyang for his well-researched paper and speakers agreed that PR can actually help in information dissemination to the general public about climate change. Other speakers also wanted to see what initiatives his agency has to mitigate climate change in the Gambia, or to provide alternative sources of livelihood for poor people who depend on nature to make a living. There have also been calls for closer collaboration, for example between NEA and the Gambia Tourism Authority in order to promote eco-tourism. It was however noted that Africa is used to late reaction to issues, hence there were calls for urgent response and the need to protect the people of Africa.

In reacting to issues raised by participants, Nyang said there are some mitigation and adaptation measures such as discouraging bush fires. He said the Gambia has also developed a National Adaptation Plan of Action (NAPA) which is being implemented, pointing out that Africa does not have the capacity to prevent, climate change but can adapt. He said all companies have CSR and they support health and education which are appreciated. He also noted that some companies engage in tree planting, and urged that there is need for PR professionals to take on climate change. 
SESSION 2
Topic: Climate Change and Public Health for Grassroots Impact

Chairman: Raymond Njai
The chairman introduced the presenter as Dr. Ibrahim Malick Samba, former WHO Regional Director for Africa and also a former Director of Health Services of the Gambia. The Chairman disclosed that in fact Dr. Samba had operated on him many years ago when he was a boy. Dr. Samba is now retired and lives in the Gambia.
Presentation

Dr. Ibrahim Malick Samba began his presentation by thanking the organizers for getting him involved. He observed that usually no one takes PR seriously when there is plenty that PR can do, yet PR has been blamed for not doing enough. He agreed to come to the meeting for two reasons: Firstly to congratulate and thank APRA and PRAG and secondly because climate change is the biggest issue in the world today.

In exposing the effects of climate change, he recalled that many years ago while building his house in Banjul, the beach from where the constructors took sand was as wide as a half a mile; he also noted that the beach along which Banjul cemeteries are located was wide enough that they used to play football there as children. But he said today both places are virtually overcome by the sea. Dr. Samba gave several scenarios of climate change in the lives of the people and places he visited in Africa such as in Burkina Faso, Nigeria, South Africa, Kenya and Ethiopia among others and also noted that the impact of climate change even on diseases is very significant. For example he observed that one can notice snow on Mount Kilimanjaro some years ago but now it is no longer there, high temperature has melted it away. He acknowledged that there are denials even among some scientists. Though he insisted that one may argue on the cause of climate change and what to do about it, he emphasized that climate change is a reality. 

He commended President Jammeh for taking up farming and contrary to the rest of most African presidents; he spends his holiday on his farms, and expressed confidence that when the association is well constituted, Jammeh will support it. Dr. Samba pledged his moral support noting that he is convinced that PR is essential and climate change is a threat to survival in this world.
Comments and Questions from the Floor

A standing ovation followed his presentation which all speakers said has made the issue very clear. The APRA President acknowledged the support of Dr. Samba in choosing APRA/PRAG and assured him of the readiness of the Association to fulfill the challenges thrown at the body. The presentation was noted to be inspiring and a challenge to PR professionals.

SESSION 3 

Topic: Accreditation and Professional Forum Consultancy Group (Discussions)

Chair: Nginyah Ngaruma, Assistant Manager, Public Relations (Protocol) NSSF Kenya
The Chairman introduced the presenter as Yomi Badejo-Okusanya, a PR Consultant from Nigeria. 
Presentation

Yomi began his presentation with a declaration that we must leave the Gambia by setting up a consulting group. He observed that while everyone in the room is a PR practitioner, only few are running their own PR outfits. He stressed that the conference should help practitioners chart a way forward for consultancy in Africa, noting that many PR professionals find it difficult to do this even after many years in the field.

He said Africa is gradually becoming a major investment opportunity for many people in the world; this is because Africa is changing as democracy improves among others. This is a challenge for PR professionals in trying to rebrand Africa. Yomi noted that the story of Africa must be told by Africans and PR professionals have a role to do that. Most of the story cannot be told by the public sector; there is a need for a lot more be told about Africa as a marketing centre among others; for example, “until I came here I never knew that the Gambia is such a nice place, but he said the GTA cannot promote that”. He wondered why Sheraton cannot have a PR consulting firm in Nigeria to do a PR for the Gambia there and vice versa. He argued that while Hollywood is creating products to sell America and the West, no one is doing the same for Africa. Yomi said there is an emerging Africa where colonial-made boundaries are being brought down by technology and PR and we need to tap into this opportunity. He however said that the reason we cannot come up with robust consultancy is because of knowledge gap.

Comments and Questions from the Floor

Comments from participants indicated the need to create new ways and means to undertake new marketing strategies, and questions were raised as to how to build a consulting group while others called for the setting up of the group before the conference ends. Indications are that the APRA Executive Council is working on that. However Yomi pointed out that the issue of setting up individual consulting firms would require building partnerships. He also emphasized the issue of skills and talents which he said do not have to be limited to any particular country. He said market may be small but skills cut across boundaries and urged PR practitioners in the Gambia not to see themselves as a Gambian national, but as an African businessman. Yomi also said we need to see PR as a management function which requires resources and not an afterthought.

In contributing to the discussion, Mazi Mike Okereke said in every profession there are stages of growth; from the beginning you grow to become a consultant which is the highest level; the best moment is when you become a Consultant; what you earn is more than what you earn as an employee. But to get there requires skills; a Consultant is able to see things from a detached point of view and this is why it is necessary to hire a Consultant.  A Consultant is bold enough to tell the company the truth because you have no stake as opposed to an employee who tells the company what it wants to hear; PR practitioners should not see consultants as coming to take their jobs, rather they should see consultants as coming to complement them; it is good therefore that Yomi is beginning the Consulting Group which will serve as the think tank for APRA.
Yomi concluded that the first step to take on how to go in to consulting is to make up your mind. You have what it takes if you are a PR practitioner already. Check out consulting sites and institutions such as the global association for consulting in PR – www.icco.com 
This presentation marks the end of Day 2.
End of Day 2
DAY 3 – Wednesday 27th May 2009
SESSION 4
Topic: Climate Change and Corporate Social Responsibility

Chair: Oscar Cudjoe, Head of PR Dept. Ghana Ports and Harbours Authority 

Following brief remarks, the chairman introduced the presenter as Fitzgerald Odonkor, MD ECOBANK the Gambia
Presentation

Fitzgerald Odonkor said his bank has been in the Gambia for two years now, and that PR is a key part of their work which is why they agree to support this conference. He reframed the topic a little bit to say how CSR can play a key role in combating climate change. He noted that climate change is a millennium development and global poverty issue which pose serious challenges to the future of the planet, and thus must be attacked collectively. Odonkor noted that we cannot combat climate change without looking at the energy needs of poor people.
He called for responsible behaviour on the part of businesses, and pledged his bank’s willingness to support APRA and PRAG. Mr. Odonkor also called for guidelines in CSR for companies. These, he said should include the need to protect consumers and communities and to support country’s environment policies and the development of societies, noting that companies should not only be concerned about economic issues. He outlined a five-point requirement for corporate bodies in fulfilling CSR in curbing climate change as;
1. Ensure consumer education, and popularize effect of climate change as a preventive measure
2. Formulate business strategies that reflect high sense of CSR
3. Put resource in environment protection plans
4. Support clients involved in preserving the environment 
5. Actively participate in practice of environment protection activities

Odonkor emphasized that corporate bodies should strengthen CSR, and obey social values of communities. He spoke against the practice of reacting to issues, calling on Africa to take a cue from the rest of the world by being proactive. He called on institutions to internalize CSR and put in place strategies to drive CSR at different levels of the organization and to do using a top-down approach noting that the top hierarchy needs to drive this strategy. He argued that if the environment is not safe, then financial resource will not be safe too. He equally argued that there is knowledge gap and poor strategies, and so raised the question that there is a need to identify areas to address and put in place a roadmap.
In an extensive expose Odonkor called for an effective and urgent CSR to combat climate change. He also made an analysis of the relationship between climate change and human rights, noting that if the challenges of climate change are not addressed it will have effect on fundamental rights. He argued that large emitting nations are beyond their fair share of emissions.

In conclusion, Odonkor said practitioners must ensure as part of their CSR to be seen as contributing to keeping climate change at bay. He cited ECOBANK as being committed to CSR by apportioning a part of its resources for the development of communities. At the international level he said there is ECOBANK Foundation which supports projects in various countries as part of its global CSR and looks forward to finding projects in countries in which they are present.

Comments and Questions from the Floor
Several speakers commended Odonkor for his presentation and the question was raised as to what his bank can do right now to work with PRAG. Odonkor responded positively but noted that before they fund any environment-related project they need to get a clearance. The bank does not have any specific project in the Gambia on climate change, but it is ready to partner with PRAG to come up with a medium or long term project. In terms of the approach, he said the Top-Down strategy is intended to ensure that implementation of projects takes place, but they do engage communities in the design of interventions.
It was noted that CSR is a question of commitment and not numbers. The case of Nigeria was given in which before the consolidation of the banking industry, the amount of money provided by tens of banks is now found to be far less than what is now being provided by a far lesser number of banks. Banks in Nigeria have now moved from CSR to CSI. Raymond Njai of PRAG said they will come up with a proposal for ECOBANK, and commended the bank for its positive response, together with Trust Bank, the only two that responded to their proposals for supporting this conference.

SESSION 5
Topic: International PR Association
Presenter: Mazi Mike Okereke
Mazi said PR teaches people about crisis management. He observed that the conference has been successful in terms of knowledge, and noted that the  only way we can make it is to continue to be educated. He said most people enter the profession as graduates, but things are changing and so if you do not update yourself, you will find yourself outdated. He said IPRA is the body of PR professionals globally, and urged all participants to become members and get in touch with him if one wants to become a member. He said it is important that you are in contact with colleagues worldwide and share experiences. Mazi announced the forthcoming meeting of IPRA to be held in Nairobi in July 2009 and urged participants to endeavour to attend.

He said PR is a top management function, and as a PR professional, one should be part of the top management team of the organization. He enumerated the benefits of membership in IPRA which includes access to partnerships, knowledge and friends around the world. 

Speaking on the nature of PR, he said it is everything which provides the opportunity to speak to the top and in many places there is tendency for people to be afraid of PR professionals because you are too close to power.  He said as a PR professional, one is expected to know more than the CEO, who looks up to you as a guide; you write his speeches for him and so you should know him, his thinking and philosophy and the vision and mission of the organization and no CEO will forgive you if he is taken unawares. As a PR practitioner you are expected to be the ears, eyes, mouth, nose and heartbeat of an organization. Mazi said the role of PR is changing fast, far beyond just writing press releases; you are expected to contribute to the corporate strategic plan. In an interactive manner, he engaged participants on key issues of PR concerning their respective organizations as a way to reflect the nature of PR.
Comments and Questions from the Floor

On the cost of conference is which is 1800 pounds, Odonkor said all participants at the conference will get a discount.
SESSION 6
Topic: PR Consulting 

Chair: Esther Gyebi-Donkor, PR Manager, Tema Ports Ghana

The presenter is Yomi Badejo-Okusanya

Presentation 

Yomi said you do not have to get old and retired to be a consultant, and you can build or develop partnerships with individuals and firms in and out of Africa. On the objectives of the proposed consulting outfit, he listed six points:
1. Accredit and set standards 

2. Train members of consulting group

3. Provide platform for business network and partnership with other consulting groups

4. Spot and promote new trends among members of the group 
5. Promote affiliation with like-minded organizations such as PR-CAN (PR Consultants Association of Nigeria)

6. Support the aspirations of APRA

He said there will be levels of accreditation depending on one’s level and capacity. The body will also determine how one moves from level to level; there will be continuous training exercise at each conference, and these trainings will earn one points which will determine your level; we envisage that to be a fully accredited Consultant, one needs to have 10 years of practice; professional qualification will also be a factor in accreditation, as well as accreditation by similar bodies will also count; there will also be e-training, and mentoring and Master classes to be conducted by senior consultants; membership format is two – individual and corporate. 

Comments and Questions from the Floor

Speakers noted that there is need to set barriers, given that there are so many unqualified players with little regulation. It is envisaged that the accreditation will allow clients to engage only those so accredited. There was debate about the Master class and the 10-year requirement for accreditation. However Yomi indicated that for every profession there are basic requirements which must be fulfilled. It was noted that all of these are however proposals which will have to be further discussed and decided. It has also been noted that as long one has been involved in PR even if your position does not specify such, the consulting body would still consider the years and practice you have on PR as a result of your job in whatever capacity. It has been suggested that there is need to develop a legal framework for the body and the issue needs to be also taken to the level of the AU in order to obtain recognition and backing.

SESSION 7
Topic: Low Energy Consumption Street Lights
Chair: Beatrice Prom, Manager Communications and Advocacy GCCI, Gambia
The presenter is Moses Mammusa Gabriel Campbell, Electricity Energy PURA
Presentation

Campbell began his presentation by introducing PURA in terms of its mandate and services. He made the point that energy conservation is directly linked to climate change. He emphasized the need for energy conservation because of the gradual depletion of the earth’s finite resources and methods of their use which is also causing pollution while the resources are non-renewable. He gave an analysis of the nature and characteristics of light:

· Sources of light are natural and man-made such as sun and moon, candles, various types lamps

· Light is composed of different kinds of light which can be seen though a prism. Human eye sees light through electromagnetic spectrum

He said roadway lighting must consider the type of road, the type of vehicles using the road per hour and the amount of light needed is dependent on volume of traffic; other factors are type of poles and distance and height of poles. He introduced various street lighting gadgets such as the High Pressure Sodium (HPS) lamps, LED lights, and induction street lights. He said LED lights are cheaper than HPS. But he said street lighting can also be done with solar. It is more versatile, and modern ones now use a small battery.
He made the following recommendations:
· 1. Change all existing street lamps to LED, induction or solar powered lamps

· 2. Use automatic (LDR/photo transistors)  switches

· 3. Include regulator and stakeholder in design phase

· 4. Key stakeholders to fund a pilot project of 3km

· 5. PURA should organize an efficient lighting exposition this year

He said these suggested lighting systems may be expensive at initial set up stage but cost is recovered in the long run. Campbell concluded his very interesting presentation with a demonstration of the various types of lighting system.
Comments and Questions from the Floor

Comments and questions raised centred on concerns over the cost of lights being currently used in the Gambia which is said to be high. It was also noted that PURA need to engage local governments given the high cost of electricity in order to acquire new technologies which will be affordable and sustainable. 

SESSION 8
Topic: Environment, Climate Change and MDGs: The Legislative Perspective

Chair: Beatrice Prom, GCCI Gambia 
The speaker is Dr. Momodou Njie. Dr. Njie is the founder and manager of Blue Gold Solutions Consulting Firm and a Part-time Lecturer at the University of the Gambia. 
Presentation

Dr. Njie opened his presentation with an overview of fundamental legal principles of international treaties. Treaties are by free consent, and binding upon signatory parties. The challenges facing the world are environment degradation, accumulation of greenhouse gases and social deprivation, and policy responses are in terms of clean energy, development assistance, mitigation and sustainable development. Dr. Njie noted that there are various legal perspectives on these issues emanating from competing opinions, disciplines and interests among others. He gave an analysis of the various policy responses from the point of view of options available and the status quo regarding those options and what legal frameworks and opinions underpin those options and responses. He argued that foreign policy and the interests of states, especially that of ‘donor countries’ greatly influence international treaties and the policy responses to global challenges. In his conclusion, he said developed countries have some responsibility to developing nations in addressing global problems given that they constitute the largest emitter of GHG  such as the US, and many of them have also failed to fulfill pledges, and that there is need for more transparency and fairness in international financial aid regime. He also noted that there is need for greater international cooperation and willingness of states to limit emphasis on sovereignty in order to facilitate global response to issues.

Comments and Questions from the Floor
Speakers noted that now Africa has realized to negotiate international treaties and issues based on positions and in block as opposed to what obtained in the past. Given the fragmented nature of aids, the government of The Gambia has now created a Unit at the Ministry of Finance and Economic Affairs on aids coordination in order to harmonize aids coming into the country. However it was also raised that because African governments have misused aids in many instances, it may therefore justify the donors to attach strings and conditionality to aids in order to ensure that aid money is directly benefiting the people for whom such was sought and given in the first place.
This presentation marks the end of Day 3. 
End of Day 3

Day 4 – Thursday 28th May 2009

Session 9

Annual General Meeting 2009

Agenda

1. To receive the Secretary General’s Report

2. To receive the President’s Address

3. To receive the new Draft Constitution Amendment

4. To confirm on the 2011 venue of APRA PR Conference

5. To confirm the bid by Nigeria to host APRA and All-Africa Pubic Relations Conference 2010

Special Business

a. Accreditation processes for APRA

b. Inaugurate the APRA Consultancy Group

c. Funding of APRA

d. APRA Awards

e. AOB
Chairman: Alex da Costa, Gambia
Remarks by President Kate Bapela

The President noted that the meeting is unique because it created an opportunity to hold many other successful meetings with the Gambian Vice President, and Cabinet Ministers who also attended the opening ceremony together with the Chief Justice of the Gambia. She said in the meetings with the Vice President, APRA pledged to begin programmes to showcase the continent. In follow-up meetings with the Nigeria High Commissioner and the Libyan Ambassador to The Gambia, they got assurances to ensure APRA get access to the AU. As a result of those meetings there are plans to visit the University of the Gambia to see what can  be done to develop a curriculum for PR. President Bapela noted that all of this indicates that action has already began which is the focus of this year’s meeting. She announced the Secretary General Wole had to fly out today but Yomi will take proceedings on his behalf. She also announced that finally the Vice President of APRA Peter Mutie has arrived from Kenya and will deliver his report. She said her address will be contained in the Declaration which will be delivered later.
Secretary General’s Report, Peter Mutie

Peter said the report was circulated earlier and it addresses a number of Resolutions:
1. Gambia to hold 2009 APRA Conference
2. Nigeria will host 2010 Conference
3. Constitutional amendment to be approved by this AGM. The constitution has been on the website
4. Joint partnership programmes in member countries
5. National association report: two new associations have been born – Zambia and Sierra Leone. 
Peter said we need more members especially in French speaking countries. He noted that in their meetings with the Ambassadors of Nigeria and Libya, the case was made that if we are to be truly continental, then we need to involve everyone. He reported that Uganda has finalized their account, but Ghana is yet to do so, saying anywhere a conference is held, the host country needs to do a financial report and so Ghana is yet to do a report on the Kumasi Conference. He also reported that APRA has now an account with ECOBANK. This will facilitate movement of funds within the Association, and remittance of subscriptions. He said the financial report submitted in Ghana has not changed much which was presented in dollars, pounds and Naira.
Peter also said there is 8000 pounds in the Reserve Bank in UK, but the bank needs an intermediary bank to transfer the funds. The signatories have since changed, but the Secretary General is working on solving the problem. The Vice President noted that we cannot run a continental organization with little money, and named some national associations who are defaulting in their subscriptions, among which include Ghana, Nigeria, South Africa, Kenya, Uganda and several others. He emphasized that APRA has to move away from only philanthropy. He also said they have a responsibility to remit dues to our global alliance. In the area of partnerships, he said there is need for more. He announced the Nairobi PR conference and invited everyone to attend. On the challenges, Peter said these are viewed in terms of opportunities and the major challenge is the low level of national and individual membership, which he said enables APRA to raise funds.

On the account in London, Yomi reported that Mr. Okereke is the prime mover of this account and has volunteered to help us to transfer the money. He added that some amount of money will be left there because it is good to have an international account. We hope by next AGM it will have been solved.

Following reactions to the report, a motion was moved for adoption by Mr. Ebrima Dampha, Gambia and seconded by Mr. Nginyah Ngaruma, Kenya 

Constitutional Amendment
The draft amendment has been on APRA website for members to review. Incidentally not many have done so and participants were urged to actively engage the website since it is theirs. The amendment introduced a change of name and revised subscriptions, however it remains a standard constitution and benchmarked on that of IPRA. A motion was moved for adoption by Mazi Mike Okereke, Nigeria and seconded by Mustapha Alex da Costa, Gambia. 
President Bapela called on all to ensure that APRA succeeds. She noted that this is the most groundbreaking AGM, and we need to do something drastic about our finances if we are to sustain the organization.

She announced that the 2010 AGM will be hosted by Nigeria. Given that IPRA is also taking a conference to Nigeria in 2010, she said a proposal is on the table for collaboration so that there will be one conference hosted by NIPR.

The 2011 Conference will be hosted by Kenya. Mr. Mutie said APRA will get into performance contracts and set targets for hosts of conferences. He said this will be the practice to ensure that hosts deliver on a certain number of issues such as increasing membership and providing programmes. He said this move is necessary because conferences as well as continuous education are our strength.

On accreditation, the President said we have received tremendous support from the Gambia, and that she we will come back in about three months to begin the first phase of accreditation. She warned that accreditation is an examination which will be rigorous.

Consultancy Group

The co-coordinator, Mr. Badejo-Okusanya asked for practising members to indicate their interest in joining the APRA Consultants Group as a first step in the processes needed to set up the group. Members would be contacted in about a forthright on the progress made so far.
APRA Funding

The President said this is the most endearing part of the AGM and lamented that we are managing APRA from hand to mouth, noting that for every conference we seek loans. She stressed that there is a need to increase individual membership in order to raise resources and noted that we need ideas to increase funds inflow for the association activities. She announced that in the forthcoming conference in Nigeria, APRA will introduce merchandise items to raise funds. 
Participants were urged to forge closer links between national bodies and APRA in order to raise resources. There were suggestions that APRA’s website be used for payment of dues, as well as engage private sector institutions as standing sponsors or as sponsors for our conferences. We may also need to create a resource mobilization team that would make APRA viable and self sustaining.

APRA Awards 

National associations should develop their own awards. The Vice President said the South Africa government invited APRA to participate in the 2010 partnership for the World Cup. He represented APRA and presented a paper on how this event can be used to project a positive image of the continent. He said there was a plan to have a representative of the South African government to attend this conference. We will get in touch with national associations and put them in touch with Pretoria to build partnerships, he said.
Adjournment of AGM

A motion was moved for the adjournment of the AGM by Mr. Selasie Sikanku of Ghana Cocoa and seconded by Kennie Obateru, Manager Public Affairs, Nigeria National Petroleum Corporation.

Closing Ceremony

In his closing remarks, Mr. Raymond Njai, said the conference was indeed a breakthrough for APRA given the level of engagement with the highest levels of Government of the Gambia. He noted that the conference was also a breakthrough in that it was action-oriented. He said PRAG enjoyed the company of delegates and learnt a lot from them. He thanked all the people and institutions who contributed to the holding and success of the conference.
President Kate Bapela proceeded to issue the Banjul Declaration thus: 
AFRICAN PUBLIC RELATIONS ASSOCIATION

THE BANJUL DECLARATION, MAY 2009
We the members of the African Public Relations Association (APRA) having met in Banjul, The Gambia on the 28th day of May 2009 with the resolve to fortify African Unity hereby declare as follows:

1. We recognize that to be an effective voice for the integration of APRA as an umbrella organization, we seek consultative and accreditation status at the African Union.
2. In pursuit of excellence and standards of the profession of Public Relations and Communication, we will implement a continent-wide fundamental professional Training and Development Programme by 1st November 2009.

3. APRA will institute a Continuous Professional Development (CPD) programme to ensure Public Relations and Communication competencies are enhanced from time to time in line with best practices by 30th September 2009.

4. To ensure that Public Relations and Communication profession produces a crop of senior practitioners at the highest level of the profession who will mentor and assist Africa in addressing its communication challenges through professional accreditation for Senior Executives. This will be constituted by 31st August 2009.

5. To recognize distinguished meritous services, the title of Fellow will be awarded to deserving individuals as identified by national associations and / or APRA by 31st July 2010.

6. Africa’s growth has necessitated the need for efficient and effective communication at government and corporate level. Subsequently, APRA will provide a pool of public relations consultants to ensure that effective Public Relations and Communication is implemented.

Declared in Banjul, The Gambia this 28th Day of May 2009

Signed

PRESIDENT, APRA

President Bapela said this is our commitment and with the support of colleagues, she said we can achieve these objectives. She thanked the Gambians and the President and Vice President and colleagues from other parts of Africa for their support. 
The vote of thanks was delivered by Jonas Uwazie, Manager, Admin and Protocol, NNPC, Nigeria.

Field Trip and Farwell Dinner

The conference ended with a field trip to Makasutu Cultural Forest in Kembujeh in the outskirts of the Greater Banjul Area, and dinner at Sheraton where certificates were issued to participants in varying categories. The dinner was graced by the Minister of Youth and Sports and the High Commissioner of the Federal Republic of Nigeria.
End of Report
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